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Stakeholders’ Analysis
This is a stakeholder’s analysis for Amazing Coffee Houses (ACHs). Amazing Coffee Houses Company is a well-established company in the coffee industry in America. The company is based in Northern Chicago. It was founded by Sam Ryder who is the company’s Chief Executive Officer and doubles up as the chairman of its board. Sam Ryder founded the company in Chicago in 1994 with the Chief Financial Officer being his wife Gloria Ryder from the time the company was founded. The company seeks to expand its operations from a single state company to a multistate company. Thus there is need for a stakeholder’s analysis to ensure that the project is seamless.
The company’s workforce is composed of managers, bakers, greeters, baristas, clerks and cashiers. The company employs 100 workers over his 10 stores across Michigan the company is favored by a loyal customer base spread throughout Chicago and is well identified for its personalized quality service and quality food and drinks. Since the United States’ economic conditions have greatly improved and the company has a well-renowned name and brand, ACHs is looking to expand in markets beyond Chicago. The top leadership of the Company entails, Sam Ryder who is the CEO graduated with first honors in MBA program in the country and brings into the business experience having been a senior Vice President in Marketing and Sales in another company. The Chief Executive Officer who is Gloria Ryder held a position of a Finance Director in the same company for 10 years before both decided to venture into the coffee business (Harrison, 2016, p. 8).   
Among the stakeholder in the company’s expansion are Jim Young who is the project manager. Jim Young currently serves a store manager for two ACHs stores. He has also worked as the company’s store supervisor and during his time, he led an exemplary leadership with unique qualities that were highly appreciated by all the workers. In regards to the project, Jim has high interest and is essential to the success of the entire business as its manager. His concerns arises from having to work with a new team and the personal relationship between The Company’s Chief Executive Officer and The Company’s Chief Financial Officer. In previous projects, he remembers Sam and Gloria having differences in budget, scope, and resource allocation, which caused a lot of confusion among the project team members and vendors. Jim is also concerned that their personal relationship will interfere in this project (Kusnawati, 2020, p. 23).
Other stakeholders in the project who have high interest and influence in the project are as follows. Jerry Lawson, who can act as the Assistant Manager. His qualification is an MS in Business Management and a number of IT/PM certifications together with a 6 years’ experience of working with the company. Another person who is a line manager is Sara Jenkins, she is well conversant with procurement and has acquisition experience, with an engineering background. She has been with the company for 4 years and shows high interest in the company and is willing to offer the best of her skills in ensuring the project is successful. Another line Manager is Melissa Grant, is an expert in business analysis, risk management, and quality assurance with a construction background. Her presence in the project will ensure proper analysis and risk management of the whole process is gauged and run in the benefit of the company. In project management she has an MSM and a BS in electrical engineering and has worked with the company for 6 years with the company. Mike Green is the technician in the company and takes up the role of public relations manager due to his experience (Kusnawati, 2020, p. 12).
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